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                                         Meeting Minutes 

 
A meeting of HSCF GC was held through the conference call on Jul 

19, 2020. It began at 10:00 AM and was chaired by Dr. 

Sampathkumar Shanmugam. 

 

Attendees included: 

 

Dr. Sampathkumar Shanmugam 

Mr. T. Madanagopal  

Mr. Kishore Nagamandla 

Mr. Deepak Aggarwal 

Mr. Jayesh Khatri 

Mr. Ramasamy Ravichandran 

Dr. Srinivas Seela 

Mr. Satish Mahajan 

Mr. Balaji Kottapak 

Mr. Nandakumar Chakkingal 

Mr. Ramprasad Nitta 

Mr. Ashish Smart 

Mr. Thiru 
 
Members not in attendance included: 
 
Mrs. Devika Pillai 

Mr. Rajesh Dubey  

 
 
Approval of minutes: 
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The agenda was unanimously approved by HSCF GC. 
 
Agenda: 

 
➢ Prayer 

➢ Call to Order 

➢ Approval of Agenda 

➢ Approval of Meeting Minutes dated Jun 14, 2020 

➢ President's Report 

➢ Vice President's Report 

➢ Secretary's Report 

➢ Treasurer's Report 

➢ Religious Committee's Report  

➢ Programs Committee 's Report  

➢ Communications Committee's Report  

➢ Fixed Assets Committee's Report  

➢ Maintenance Committee's Report  

➢ Education Committee's Report  

➢ Canteen Committee's Report  

➢ Social Service Committee's Report  

➢ Past President’s Report 

➢ Premier Member’s Report 

➢ Any Other Business 

 
 
 
Main Motions: 
 
The motion to approval of Meeting Minutes dated Jun 14, 2020 was 
unanimously approved. 
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The motion to send an email to members to make monthly 
donation until the difficult time is over was unanimously approved. 
 

The motion for $500 inspection fee for Patashala by a certified 
inspector was unanimously approved. 
 
The motion for planning for the new classroom construction was 
unanimously approved. 
 
 
Discussions: 
 

President’s Report 
 

Dr. Sampath mentioned that the Temple has been open since May 
and everything is going well. Although, he said that one employee 
had called and informed that he tested positive for Covid and Dr. 
Sampath mentioned to him to not come back to temple until Jul 
6th. The employee tested negative for covid yesterday. Mr. 
Nandakumar suggested that it would be a good idea to get 2 
negative reports before he comes back just for the safety of 

devotees. 
 
Dr. Sampath continued that the canteen resumed its operations, 
but the sales volume is still 30 to 50% compared to what it used 
to be. We are following all the rules, keeping social distancing and 
table placements in the community hall. We have formed the 
guidelines for temple functions. He said that there was a trial run 
with Murugan Kalyanam based on the guidelines set for the temple 

functions. The rules were finalized with the religious committee and 
will be in effect when the annual functions will start. Religious 
committee wanted to wait until the corona virus situation is under 
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control. We are not planning to do any annual functions until end 
of August. 
 

 Because Deviji was not in meeting, Dr. Sampath continued to 
provide the financial update. He mentioned that the Jun Gross 
income was around $75,000 and expenses were around $55,000, 
and the net income is around $20,000. The net income from June 
in last year was $53,000 and that is about a decrease of $20,000 
in net income. However, the people are donating and hope they 
continue to do so. He said that we also received around $62,000 
from the PPP loan to support payroll. Finance team did a good job 
in cutting down the expense by $14,000 and made the surplus 

possible. The report was sent to the members and if anyone has 
any questions, they can ask Deviji. 
         
A meeting was held with the long-term planning committee. Senior 
housing is headed by SharmaJi and the Canteen Expansion 
Committee is being taken care of by Vasudevji. The responsibility 
of the parking in the north of the temple is taken over by Srini 
garu. The solar panel installation over the community hall is being 
taken care of by Annapurna garu. The proposals will all come for 
approval by GC. 
 
The trial version of Amrut Vani was sent to all. All chairs should 
contribute in Amrut Vani. A brief information about what will be 
done in next 60 days and what has been accomplished in the past 
60 days and how it will impact our community is requested to be 
submitted in words limited to 200. 
 

Mr. Jayesh suggested that the PPP money should be kept separate 
and used until it is down to zero. Dr. Sampath said that the money 
is in the payroll account and it is not touched. Payroll was paid from 
operating account. He said that he will speak to Deviji about it. 
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Mr. Satish asked a question about the increase in the credit card 
fees to 934$ from 784$ which was last year. Dr. Sampath 

responded to that saying that the credit card company was 
charging us more and so we switched the company and that will 
help solve the issue. 
 
Dr. Sampath mentioned the presidential council meeting that will 
be held today from 12:00 to 1:30 PM virtually. It will be run as a 
trial and if successful then the GBM will also be in the virtual 
format. 
 

Mr. Balaji pointed out that we did not have much revenue. He 
suggested that the GC members should take responsibility to reach 
out to the community and request to donate generously. 
 
 
 
We have discussed on this topic and decided to send an email to 
the community requesting them to donate a fixed amount of 100$ 
giving into consideration with whatever they can donate in the 
current hard times. 
 

Vice President’s Report 

 
Mr. Madhan talked about fixing the Sanctum. He said that we got 
the proposal from Carlos who worked with us earlier. He said that 
we are trying schedule the work for next week because this week 
there is Abhishekam. He mentioned that the flooring tiles have 
been ordered and that Mr. Mahendra Kapadia helped to order 
them. For Indianization of the Sanctum, he worked with Ravindran 
and sent the down payment to him and also the paper work is 
completed. The work has started and is ongoing. He also 
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mentioned that he tried to get the By Laws committee meeting 
done but could not yet. However, he said that it will happen soon. 
 

Secretary’s Report 

 
Mr. Kishore talked about the membership committee meeting that 
took place on Jun 21 and Jun 28. In the meeting we went through 
all the information received from the community like spouse 
details, address, etc. He said that all the information has been 
updated on Wild Apricot, and the update list of membership posted 
on the temple website. He talked about the quick book access and 
mentioned that we got donations from Hasmukhji as of Dec 31, 

2017. We have donations from 2018 in Wild Apricot. He said that 
he needs to work on the merging of this information and setting in 
one place. 
 
Mr. Ashish asked if the end goal is to transfer all donation info to 
Wild Apricot and Mr. Ravi said that the goal is to move everything 
to Wild Apricot for now although Mr. Kishore is still exploring other 
options. 

 
 

Maintenance Committee’s Report 

 
Mr. Nandkumar gave his report which said that the gutter leakage 
repair by the auditorium, AC repair in the Havan room, Hurricane 
preparation, and small things needed to be done in priest quarters 
have all been taken care of. The tree which needed to be removed 
has been done and the yard work started last week. 
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Religious Committee’s Report 

 
Mr. Ramprasad mentioned that the religious meeting was held on 
July 3 and the annual function of the temple was decided to be held 

in the last week of Aug depending upon the Covid situation. He said 
that the face masks and face shields are provided to priests for 
safe recitation. He talked about the Durga Ma Pooja group donated 
$12,000. Murugan group also added a couple thousand dollars in 
donation. 
 
He mentioned that all the poojas are streamed online except Balaji 
Kalyanam since we have not done it yet.  

 
Mr. Ramprasad asked a question to Mr. Madan if he ordered the 
idols for the Sanctums. Mr. Madan responded that the idols are 
being made and the down payment has been made. They had sent 
a picture of the idol and Mr. Madan said that he will share it with 
the members. He said that 1500$ was paid, and the total amount 
for the idols will be around Rs. 3 lakhs rupees plus shipping. 
 

Mr. Nandakumar asked about the pictures for Ayyappa Sanctum 
and the response was that he had talked to Dr. Pillai and that he is 
working on it.  
 
Mr. Balaji asked a question on how much money was spent on the 
Sanctum’s construction in last year. He also asked about the 
itemized report from the construction company for how much they 
spent on each and everything in the temple. 
 
Mr. Madan said in the last meeting he got details of the construction 
company and tried reach out to the company and asked them to 
do the work under warranty. He said he tried to talk to Dr. Pillai 
and Dr. Sheela. We don’t have the full details and because of that, 
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we don’t want to hold the work. We can back charge these 
expenses to the previous construction company if we can. 
 

Mr. Ravi asked a question in the last meeting if Dr. Sheela shared 
the details of the construction company. Then Dr. Sheela 
responded that he has shared the details of construction company 
details. 
 
Mr. Madhan said that when he talked to Dr. Pillai, he said that he 
was involved in the day to day construction last year. Dr. Pillai also 
said that there was an architect who did the design part of it and 
that architect was not involved in the construction. There is another 

company which did concrete work. They hired some other person 
they don’t have name who did the tile and internal work. I could 
not reach that person to fix the tile work and fix grouting properly. 
 
Then, Mr. Ravi responded that since Dr. Pillai was in charge of 
construction, he should provide all the details to Mr. Madhan. 
 
Mr. Madhan said that he is working with Mr. Mahendra Kapadia to 
get the Sanctum fixed. If you all find the contractor who did the 
tile work, we can go after him. I will provide the total cost of fixing 
these repairs. We can back charge these expenses to the 
person/company who did the tile/concrete work. 
 
Mr. Ravi asked Dr. Sampath to put a motion to provide all the 
details in 30 days of the sanctum construction details whoever is 
responsible from previous committee. 
 

Mr. Balaji responded that it is totally irresponsible that previous 
committee is not providing all the details of the sanctum 
construction and its temple money and they are accountable for it. 
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Dr. Sampath mentioned that to enforce anything we need a written 
contract. We don’t know what contract says and what warranty 
was given. I am waiting for Dr. Sheela to send all the contracts. 

Then, Dr. Sheela responded that he will provide the details by 
tomorrow. Mr. Satish requested the minutes of this topics in 
details.   

 

Fixed Assets Committee’s Report 

 
Mr. Satish talked about the Fence and Patashala. He said that with 
the help of Mr. Thiru, we are trying to get a broad input. Mr. Satish 
appreciated and thanked Mr. Thiru for Patashala’s work. 

 
He said that if we want, we can get the inspection for Patashala. 
Mr. Thiru suggested that the Patashala needs inspection. It should 
be safe for the kids. He continued to say that the kids are 
benefitted by the educational program and provides great 
prospects of growth. He suggested that we should continue to work 
on the educational program and so we need a safe place for it. He 
continued saying that we need a good infrastructure and need help 
with lot of input on this. 

Mr. Satish made a motion for 500$ for the inspection of the 
Patashala. Mr. Ashish suggested the Patashala building should be 
abandoned immediately due to its poor roof conditions and the 
mold issue. He said that the building is not safe, and we should not 
put our kids in danger. He said that utilize the main hall and the 
rooms backside the hall and start building new classrooms. 
 
Mr. Mahendra talked about the fence, mentioning the person who 

worked before on the fence around the playground area and 
outside too. He said that we need a zigzag fence on the Chinmaya 
side and gate only on the northern side. 
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Mr. Satish said that the gate which can remain open or closed as 
needed between Chinmaya mission and temple is needed. He said 
that we can meet the person who did the job earlier. But we need 

a contract with warranty so we can move ahead. We will pay him 
and then he can donate back to the temple if he wants because we 
need a formal contract. 
 
Dr. Sampath requested Mahendra Bhai to submit a proposal with 
details on price and warranty. Deepakji said he will work with 
Mahendra Bhai to accomplish fence work. 
 

Education Committee’s Report 

 
Mr. Ashish talked about the education report and almost all 
educational programs are currently cancelled because of the Covid 
situation. He said that we tried to move some online like the chess 
club and SAT is also online. SAT classes in fall are still under 
discussion. He suggested that a motion be created to form a 
subcommittee that focuses on creation of the classrooms and the 
expenditure. 

Mr. Satish replied that there is a committee and Mr. Thiru will invite 
Mr. Ashish to the committee so he can participate in the meetings. 
Mr. Deepak said that there are already 2 projects of Yagashala and 
senior housing project and if another project of educational 
institute will be added, how will it be funded. 
 
Mr. Ashish responded that the Yagashala is already funded 
separately. He also said that we might be able to raise funds. 
Mr. Satish suggested that we should get an estimate for the 
educational institute, put a project and make it a part of mission 
statement. Dr. Sampath also added that many kids and parents 
are passionate about the institute and will be readily involved in 
raising funds. 
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Communication Committee’s Report 

 
Mr. Ravi submitted his report on communication and talked about 
the integration project. He mentioned that they worked on the trial 
of Microsoft dynamic version. They are looking into a couple other 
products, so our requirements are met. For phone system, he said 
that we are trying to do automated phone system through a 
company. The system will give the details regarding the temple 
queries when someone calls the temple. He also talked about how 
to integrate payment system and reached out to some person 
regarding that. He said that we are working on using the kiosk 

option if possible. 
 

 
Mr. Madan brought everyone a notice about the email from the 
bank regarding the flood insurance policy that expired in Jul 10, 
2020. We must renew it soon especially as it is the Hurricane 
season and is our top priority Dr. Sampath said Mrs. Deviji will take 
care of it. 
 

Adjournment: 
 

Meeting was adjourned at 11:30 AM by Dr. Sampathkumar 

Shanmugam. 

 

  07/19/2020 

Kishore Nagamandla 

Secretary GC, HSCF 

 

 Date of approval 

 




