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                                         Meeting Minutes 

A meeting of HSCF GC was held through the conference call on Aug 

16, 2020. It began at 9:30 AM and was chaired by Dr. 

Sampathkumar Shanmugam. 

 

Attendees included: 

Dr. Sampathkumar Shanmugam 

Mr. T. Madanagopal  

Mrs. Devika Pillai 

Mr. Kishore Nagamandla 

Mr. Deepak Aggarwal 

Mr. Jayesh Khatri 

Mr. Ramasamy Ravichandran 

Mr. Satish Mahajan 

Mr. Balaji Kottapak 

Mr. Nandakumar Chakkingal 

Mr. Ramprasad Nitta 

Mr. Rajesh Dubey  

 
 
Members not in attendance included: 
 
Dr. Srinivas Seela 

Mr. Ashish Smart 

 

 
Approval of minutes: 
 
The agenda was unanimously approved by HSCF GC. 
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Agenda: 
 
➢ Prayer 

➢ Call to Order 

➢ Approval of Agenda 

➢ Approval of Meeting Minutes dated July 19, 2020 

➢ President's Report 

➢ Vice President's Report 

➢ Secretary's Report 

➢ Treasurer's Report 

➢ Religious Committee's Report  

➢ Programs Committee 's Report  

➢ Communications Committee's Report  

➢ Fixed Assets Committee's Report  

➢ Maintenance Committee's Report  

➢ Education Committee's Report  

➢ Canteen Committee's Report  

➢ Social Service Committee's Report  

➢ Past President’s Report 

➢ Premier Member’s Report 

➢ Any Other Business 

 
 

Main Motions: 
 
The motion to approve and authorize Mrs. Devika to write the check 
for civil engineering project was approved, Ramprasad Nitta cast 
his vote against this motion. 
 
The motion to approval of Meeting Minutes dated Jul 19, 2020 was 
unanimously approved. 
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Discussions: 
 

President’s Report 

 
Dr. Sampath mentioned that the income of the temple has been 
up and down. Last month we had $20,000 surplus and this month 

there is $15,000 deficit. He said that we have to cut our budget by 
30%. He stated that he had reached out to other temples in the 
US. The temple of Atlanta cut all salaries drastically including that 
of priests. He suggested that we have to cut down the expense and 
increase the revenue. Dr. Sampath asked GC input and take a 
decision on cutting the salaries by 30%, lay off some maintenance 
people. 
 
Mr. Madan added that we have to tighten the budget or else it will 

be difficult to survive. He suggested that first we discuss and see 
what essential and non-essential expense is. Then we should focus 
on the essential and see how much we can reduce. If we eliminate 
certain services completely, the we will in turn reduce the income 
too. 
 
Mrs. Devi mentioned that the utility is a big expense. Electricity is 
very high 2,000 to 3,000$. The AC for the big hall may be the 
cause. The telephone and internet are 581.69$ and the water and 
sewage are almost 1,000$. She said maybe using city water may 

make difference. She said that the maintenance expense is also 
high. The AC in the priest quarters are down and maybe we can 
ask them to contribute. She mentioned that Temple is taking care 
of many things in the priest quarters. If they contribute, we can 
save some expense there. 
She mentioned that this month we have received $10,000 donation 
from a devotee toward Ayyappa Sanctum. That added to Temple 
income. 



 

Page 4 of 12 
 

Mr. Ramprasad suggested that we should not cut the salary for 
priests as they are doing well. They are going out and doing poojas. 
He suggested that we can instead cut down the hours of the temple 
and that will help cut down the utilities for that time. He said that 
we can add deductibles for the maintenance services, so the priests 
will be more cautious. 

 
Mr. Nandakumar said that he tries to use his handyman for a lot of 
work, others charge a lot. He also brought to the notice that some 
ACs are almost 10 years old. He suggested that the AC be kept at 
77 degrees. It is probably kept at a lower temp. and so the 
electricity bill may be high. He also noted that German and Sarah 
Are working only part time and their expense can’t be cut. 
 
Mr. Jayesh suggested the idea of using a programmable 
thermostat. We can program it and increase the temperature 
during nighttime. 
 
Mr. Deepak asked about how much is being spent on the 
maintenance/lawn maintenance. He suggested that we can hire our 
own handyman for 40 hours a week and have him do all 
maintenance work and any other work needed to be done. He also 
suggested that we can ask the priests to do some work by 
themselves like lawn maintenance. Mr. Nandakumar replied that 
the handyman charges are very high.  
 
Mr. Balaji gave his input saying that we have a deficit and we have 
to balance it. We have to check what expense we make, and which 
is the max/big expense and cut it down. Based on the pandemic 
situation, lots of companies have cut short the salaries including 
other temples who have done the same. Lot of companies have 
also laid off employees. It is not possible to keep the same salaries 
and luxuries we provided earlier. Reducing the salary is also a 
consideration to lower the expenses. 
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Mr. Jayesh suggested we can hire a person to work full time for 
maintenance, cut down temple hours itself like from 6-8 pm or 5-
7 pm, which ever works better. We can also match the canteen 
hours to the temple hours. German did the pressure wash on the 
premises. Mr. Jayesh suggested that somebody in house is a better 

option than someone from outside for the maintenance work. 
 
Dr. Sampath asked Mr. Jayesh about reducing the salaries of the 
canteen employees to which Mr. Jayesh replied that if we are 
reducing the salary of others, then it is fine to reduce theirs too as 
they are a part of the temple employees. 
 
Mr. Ravi said that the salaries are the major component of the 
expense and at some point, we will have to cut down the salaries 
just for temporary time. That is the only way we can bring down 
the numbers. He also spoke to his friend in Pittsburg temple, they 
have also laid off the few employees. We can also bring the income 
up by donations of some fixed amount every month. Mr. Jayesh 
suggested that the salary cut should be by 20% max. 
 
Mr. Nandakumar suggested that we should sit with the priests and 
employees and explain to them the scenario and assure that the 
salary will be reduced temporarily. 
 
Dr. Sampath summed up the main points for cutting the expenses 
saying that we have to cut down the Utilities, change the 
thermostat and things like this. We should shift the maintenance 
cost to the priests and to the canteen employees for their 
respective areas to immediate effect. 
Moving to another topic Dr. Sampath said that he had sent a 
sample letter to solicit monthly donations from the devotees. And 
he asked if anyone wants to give any suggestions to modify or 
change the letter. 
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Most of the GC members volunteered to start the donation for 101$ 
on a monthly basis. Dr. Sampath said that he would like the letter 
to go out first with all the GC members’ names and then create 
individual letters that would be sent to different communities 
individually. It was also suggested that the members can donate 

whatever amount is comfortable if not 101$.  It should not be 
mandate but just a request. 
 
Dr. Sampath brought into discussion about Senior housing project. 
We had received 3 proposals for civil engineering and the best was 
from Landsmart. Hence, the contract was signed with them for civil 
engineering. 
 
Mr. Nandakumar asked a question Are we building the house or 
someone or Are we are going to sell?  
 
Dr. Sampath replied that he was told that this is the first step that 
needed to be completed, whatever is our goal. 
 
Mr. Nandakumar suggested if we are selling, we should not spend 
any money, If we are building our own and we are going to sell 
then it’s good.  
 
Mr. Madan informed that before we can do anything further, we 
need the county zoning approvals so we can build houses. He said 
that we have to get the site plan permit in accordance with county 
and state regulations. Professional engineer should certify that and 
submit the plan to various agencies and that will give us options to 
understand whether when we can build it or sell or go for 
partnership, how much is it going to cost. Based on the 
information, we will be able to understand which option will be the 
best for the Temple. Mr. Ravi said that the expense will still be 
added if we are planning to sell. 
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Mr. Madan informed that we have already spent around $300,000 
on this project, the evaluation done for the property is shown to be 
$400,000. So, if we want to sell, then we know how much more 
value we can get. He said that there is a better potential to get the 
max amount once we get the permit from the county. 

 
Mr. Jayesh asked what was the purpose of the purchase of the 
land? 
 
Dr. Sampath said that the land was bought in 2006 cause the prices 
were very low for the and so we thought it would be good idea to 
buy. The plan was to make senior housing. We have spent around 
350,000$ and will spend another 50,000$. So, the total investment 
will be around 400,000$ on this property. 
 
Mr. Jayesh said that the purpose of his question was to know who 
is going to build. Is the temple going to build and maintain? 
 
Mr. Madan responded saying that the purpose was to build a senior 
housing so around 70 to 100 people will move there and come to 
the temple regularly and participate in the temple activities. How 
we are going to build and who is going to do, we have to decide 
yet. 
 
Dr. Sampath said that after the civil engineer proposal, we will ask 
the builders to bid on this project and the one who will give the 
best deal will get the project. The temple will be given some 
interest in it, so it remains a Hindu Temple project/facility. 
 
Mr. Madan made a motion authorize Mrs. Devika to pay for these 
Civil engineering expenses. Everyone is approved the motion 
except Mr. Ramprasad. 
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Motion was passed to approve and authorize the payment for civil 
engineering project. 
 
Discussion on Patashala – Dr. Sampath mentioned that Patashala 
inspection was done for $475. There are no serious issues in that 
building and will wait for Mr. Satish to give us the information next 

time. 
 
Mr. Jayesh informed that there are four members involved to look 
into the plans about the canteen. Dr. Sampath said that Shrey Patel 
was here, and he will give suggestion for canteen. Sri Patel will 
bring someone to drawings for outdoor dining. Sri Patel will also 
ask roofing company and they will come and check and do a survey 
as the roof is still leaking in the dining area. Dr. Sampath said that 
Janmashtami festival went very well, 50 people came to the temple 
and around 600 devotees watched it online. 
 
Mr. Balaji gave his report saying that he had come to the temple a 
day before Janmashtami and checked on the logistics. The hand 
sanitizer and masks and forms for Covid 19 were all in place at the 
entrance and exit doors. He also made sure that the premises were 
cleaned, and everything was done properly. He confirmed that 
around 50 people came to the temple and many joined in the 
streaming. The Arti was at 9pm and everyone liked it and enjoyed 
the festival. Everyone maintained the social distancing. Talking 
about the Ganesh Chaturthi festival, Balaji said that the 
decorations are done inside the temple and the stage has been 
arranged and decorated as well. He said that all the logistics were 
discussed, and everything will be taken care of just like 
Janmashtami. He mentioned that Ganesh visarjan is the only issue. 
He said that we won’t have the procession outside the temple as it 
is not recommended by the people who normally do the Pooja. He 
said that the visarjan procession will be stopped. We will also not 
be giving the open Prasad, it will be put in the Ziplocs which will be 
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distributed. Extreme cleanliness will be maintained, and forms will 
be filed, and temperature will be taken outside the temple. 
 
Dr. Sampath said that he forwarded the email to GC that he 
received from Khaas Baath that they can send out our emails for 
150$/month. He also talked about if it is a good idea to list our 

priests on pandit.com. Dr. Sampath and Mr. Ramprasad will 
explore the options and decide to list our priests on Pandit.com. 
 
Mrs. Devika gave her report saying that the main expenses are the 
utility, maintenance charges and employee’s salary and we cannot 
do much about it. She suggested that we can ask the priests to 
contribute in the maintenance of the quarters. She said that 
canteen prasad donations are increasing. Mrs. Devika continued 
that the temple requires maintenance of around $1,200 per month 
for the lawn maintenance. She said that the total expense is 
63,497.70$. 
 
Dr. Sampath informed that in the checking account we have 
$360,000, operating account has around $60,000, payroll account 
has $66,000 and in the special project account we have $5,000, 
yagashala acct has $260,000. He said that if we don’t take action, 
we will drain all our reserve. 
 
Mr. Jayesh suggested that the profit and loss report should show 
previous month or year for comparison. The balance sheet should 
have the comparison. 
 
Dr. Sampath replied that the balance sheet was created and only 
last month and this month balance sheet was not yet issued. It 
shows about 7 million in assets and about 1 million in liabilities. 
He said that the balance sheet was sent in the Amrit Vani. He also 
reminded that today is the last date to send your report to be put 
in Amrit Vani. 
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Mr. Madan mentioned that the work on the sanctum/Indianization 
work is going on. We have only paid a portion and he is waiting for 
the 2nd payment which we have to make. For the Ayyapa Sanctum, 
we have received some input Mr. Pillai and Mr. Nandakumar and 
he will provide the proposal based on our need, once it is approved, 

he will start work on that. He will be sending the pics and once 
completed he will get them shipped in 90 days and then we will get 
it installed in our place. That is the goal. There are some 
deficiencies in sanctums, Carlos came and will fix these issues first. 
 
He then talked about the Bylaws and audit committee saying that 
we have a dream team. We are on phone, email, WhatsApp. We 
have everybody’s input and they have a lot of information. We have 
a healthy discussion. Our plan is to have discussions and come out 
with recommendations and then get GC approval and start working 
on it. Our plan is to get the draft ready by the end of the year so 
in the following year we will have functional Bylaws. 
 
Dr. Sampath said that Dr. Sheela sent an email for the previous 
contract for Sanctum. It only included concrete, electrical and 
sprinkler work and then Dr. Sampath said that he asked him to 
send the contract for tile work and plumbing work because that’s 
the place we have the problem is. Dr. Seela replied that Mr. 
Mahindra and Mr. Ravi Ghandy had done the tile and plumbing 
work and we should contact them to see what can be done. 
 
Mr. Ravi suggested that for whatever work is not done properly, 
we should send them a note and ask them to take responsibility to 
fix it. He does not want any money taken from sanctum fund. 
 
Mr. Satish asked if we have received the expense report on both 
Sanctums. Dr. Sampath responded that it is in the audit committee 
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and will be submitted soon. Mr. Madan said that he is trying to get 
that done asap and will get it done in couple more weeks. 
 
Mr. Kishore said that he sent the GC minutes for the last meeting  
The motion of approving the meeting minutes was approved. 
 

Mr. Satish talked about the report of the inspection of the Patashala 
and said that he received it the previous day. According to the 
report, the biggest issue is the roof. He said that we have to do 
something about the roof in two months. He said that he and Mr. 
Thiru will look at the report in detail. He added that we either need 
to tarp the roof and if we don’t do that, we should consider taking 
down the building. The cost will be a factor for the tarping of the 
roof, and we will provide the info to the committee before taking 
an action. He talked about the camera system saying that people 
should not touch the internet modem because it is tied to the 
camera system. He said that the camera system has not been able 
to be accessed remotely. 
 
Dr. Sampath asked Mr. Satish if we can ask Chanakya to come and 
help with the remote access through phone. Mr. Satish responded 
that we can do that, but it is not possible until the internet issue is 
resolved 1st. Mr. Ravi also suggested that the access to the behind 
room should be limited so no one touches the modem. 
 
Mr. Nandakumar said that there is maintenance issue with the AC, 
Engineers should inspect the temple roof. Our handyman said that 
we have lot of cracks. 
 
Mr. Ravi mentioned that exploring multiple membership 
management software. He said that there are some complaints 
that the site is not getting updated. Our plan is to shift to a new 
system. We don’t want to spend too much though. We are doing a 
trial version for the telephone system and all. He said that we are 
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spending $2,000 on Wild Apricot. And we are also looking into other 
options like Microsoft Dynamics. 
 
Mr. Deepak talked about fundraising/donations during this difficult 
time. He suggested that if we can provide pre-packaged meal in 
the evenings from canteen for the UCF students it can help raise 

some money. The students can sign up for prepaid meals. He also 
mentioned about the fence options and said that 12,000$ has 
already been pledged for the fence. He also suggested that if the 
handyman option for maintenance work does not work out, then 
we can try volunteering 4-5 people for the maintenance of the 
lawn. Dr. Sampath suggested that we can buy a shipping container 
which may cost around $3,000 and can use it to store a lot of 
temple stuff. Finally, regarding buying the shipping container, it 
was decided that the decision will be made at the administration 
level and then the topic will be brought back to the GC meeting. 
 
 
Adjournment: 
 
Meeting was adjourned at 11:00 AM by Dr. Sampathkumar 
Shanmugam. 
 
 
 
______________________                        ______________ 
Kishore Nagamandla     Date of approval 
Secretary GC, HSCF 
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